FusionThread b |

—— THINK. SIMULATE. SUCCEED. —

COMPANY PROFILE

Empowering organisations and leaders through e
innovative business simulations and strategic b : —-— - We help organisations
consulting that transform thinking into action think smarter, simulate

and drive sustainable success. success, and build a

stronger future,

MISSION VISION
To empower bu sses and leaders through To become a leading business simulation
innovative business simulatio d str. and consulting company that transforms
consulting that transform thinking into action the ganisations learn, lead, and grow
by developing practical skills, strengthening ategy, innovation, and

n making, and enabling sustainable real world execution.
arganisational

ABOUT US OUR SERVICES

BUSINESS SIMULATION TRAINING
'.‘ At Fusion Thread, we believe that real learning happens through

20+ YEARS experience. With over 20 years of expertise in business simulation Strategic Leadership Simulation
Industry experience in training and consulting, we have empowered individuals, teams, @ Develop strategic thinking, leadership capability and
business simulations and organisations to think strategically, make confident decisions, decision making in competitive market environments.
and consulting and achieve measurable business success.
M Financial Acumen Simulation
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-~ i prefitability, budgeting, cash flow and financial decisions.

participants solve problems, make decisions under pressure, and
GLOBAL PERSPECTIVE ©xperience the impact of their choices in a risk-free setting, Business Operations & Supply Chain Simulation
Solutions designed for This practical approach accelerates learning, improves retention, 'i-_ﬁ Improve operations, logistics, inventory management,

®
dynarnic markets and and develops critical business skills that can be applied and supply chain performance.
diverse industries immediately in the workplace.
Customer Experience & Market Strategy Simulation
s L o Enhance customer understanding, market positioning
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I Fod 1 .g 1 p. i e fa e and strategies for sustainable growth.

lll consulting that helps organisations identify challenges, close
MEASURABLE IMPACT  performance gaps, and implement practical solutions osrg  Cross Functional Team & Collaboration Simulation
Driving real improvements  for sustainable growth. g ' Strengthen teamwork, communication and alignment
in performance, capability & across departments.

and profitability
Strategy Execution & Change Management Simulation
Align teams to strategy, manage change and

drive measurable results.
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Q Business Gap Analysis :']‘_D Financial Analysis & Performance Reviews

Identify gaps and develop practical Analyse financial performance and

solutions for improvement. improve decision making.
Strategy Development Legal & Compliance Consulting
Design strategic plans and growth Strengthen governance, compliance and
roadmaps aligned to your goals. risk management frameworks.
Strategy Implementation & Execution Organisational Development

Translate strategy into action through 8&% Build leadership capability, align teams
structured implamentation and tracking. and drive organisational effectiveness.

At Fusion Thread, we do not simply train busine

I@\ We help organisations : & info@fusionthread.c
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and build a h www.fusionthread.c
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